
【Missions】
 Project Incubator to promote Smart City Projects in ASEAN
 Communication Hub to enhance Public-Private Actions for Partnership
 Total Solution Coordinator for cross-cutting and comprehensive solutions 

provided by members of JASCA

etc.

Manufacturers, System Integrators, Developers, Civil 
Contractors, Service Providers, Consultants, Banks etc.

JASCA
 Information

exchange
 Promotion
 Business

Support
 Meetings
 Matching

Smart City Public-Private Partnership Platform
JIPAD, JBP, SCI-J, JASE-W

Ministries (7)

Public Sectors (16)

Private Companies (242)

Cooperative Organizations (5)

Organization / Members 
(as of Nov, 2020)

0

Establishment of JASCA on October 2nd, 2019
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ASEAN-Japan Smart Cities Network High-Level Meeting on Oct. 9th, 2019
Summary Record
 6. The Meeting acknowledged that the Japan Association for Smart Cities in 

ASEAN (JASCA) was established as a framework to facilitate cooperation 
between ASEAN and Japan, and is composed of potential Japanese Partners, 
both public and private, from various fields that have interests towards ASEAN.

Symposium

Business Matching

Guests from ASEAN and ASCN Group Discussion

Signing CeremonyPresentation of JASCA
1

What is JASCA? (2/3)



Joint Statement 
DO HEREBY DECLARE AS FOLLOWS:
 9. Promote digital connectivity, smart city development, and innovation to be 

widely applied in the society through platforms such as  the ASEAN Smart Cities 
Network (ASCN), the Japan Association for Smart Cities in ASEAN (JASCA) 
and …
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The 22nd ASEAN-Japan Summit on Nov. 4th, 2019
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Water Recycling Central Control System MaaS / Tourism

Security Urban Development Autonomous Car

Modal ShiftDisaster ManagementWaste Disposal

 Assume wide range projects not limited to use of cutting-edge technologies. 
 Contribute by Japan’s know-how, experience, technology and financial scheme
 Aiming to create PPP projects or supporting ODA projects.
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The coverage of JASCA’s activity



Concept

Plan

Execution

 Follow-up Meeting
 Public-Private Matching Event
 Working Group (Introduction of 

Japan’s experience, Dispatching
engineers)

 Introduction of Private Sector
 FS (Economical and/or Technical)
 Working Group (Introducing 

Japan’s experience, Dispatching 
engineers, Introducing Financial 
Schemes, Business Coordination)

Event JASCA’s support
 Recognize current condition
 Set the goal to be achieved
 Identification of Challenges
 Budget Allocation
 Create Master Plan

 Creating Business Model
 Design / Quotation
 Amendment of Laws, if any
 EIA , if any
 Agreement (Public-Private)
 Financial Close

 Land Preparation
 Procurement
 Construction
 O&M
 Service Providing

Based on the consent of stake holders

 Working Group (Dispatching 
engineers, Introducing Japan’s 
experience, Business 
Coordination)

Hands-on supports by the JASCA Project Team
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